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Strategic Goals



Strategic Goals
Student Achievement:

Onondaga Central School PK-12 students will be proficient in all curricular 
areas, as measured by state, local, formative, and summative assessments, by 
having the necessary resources in place, and service learning will be 
implemented for all students. 

Parent, School and Community Partnerships:

Recognizing the connection between student achievement and school success 
when students feel a sense of belonging, OCS will communicate opportunities 
for families and students to participate in goal- oriented activities at all grade 
levels. 

Engaging Learning Environment:

Our students will learn in traditional and innovative environments that are safe, 
respectful, and encourage individual strengths.  We will continue to utilize 
technology to keep student learning relevant in an effort to enhance the future 
success of students.



2020-21 NYS State Budget 
Governor Cuomo proposal for 2020-21 Executive Budget  

- $28.6 billion in formula-based school aid  
- Foundation Aid at $20.759b  

- We would have seen an increase of $504m over the 2019-20 
base  

- Proposed Foundation Aid included increase of $50 million for 
Community Schools Set-Aside 

2020-21 Enacted State Budget  
- $27.4 billion in formula-based school aid  
- Foundation Aid flat at $18.411b or base year amount  

- Schools that were included in proposal as “new” eligible 
districts to begin receiving Community Schools funds in 
2020-21 SY are no longer slated for this restricted funding



Current Year Actuals vs. Projections Under 
2020-21 Enacted Budget



- Pandemic Adjustment = ($1.128b)  
- Authorizes DOB’s Budget Director to adjust state spending 

(including School Aid) if actual state revenues decrease 
and/or expenditures increase beyond certain levels  
- Legislators have a 10 day period to make changes to 

adjustments
- Revenues and expenditures will be evaluated at fixed 

“Measurement Periods” throughout the state fiscal year 
- Measurement Periods:  

- April 1 - April 30  

- May 1 - June 30  

- July 1 - December 31  

Pandemic Adjustment to State Spending 
Under 2020-21 Enacted Budget



The state will utilize the cash basis accounting method to determined whether or 
not the General Fund is unbalanced during these Measurement Periods. 

- Unbalanced Budget Determination:  
- During any Measurement Period, the budget will be deemed 

unbalanced for the 2020-21 fiscal year if:  
- Actual State Operating Funds Tax Receipts are less than 99% of 

Estimated State Operating Funds Tax Receipts 
Or  

- Actual State Operating Funds Disbursements are more than 101% 
of Estimated State Operating Funds Disbursements, or both  

Uncertainty/Unanswered Questions Remain  
- What will be the mechanism used for any future adjustments?  
- How will the adjustment process work and what is the direct impact to State 

Aid for school districts?

Pandemic Adjustment to State Spending 
Under 2020-21 Enacted Budget



• Economic Impact of the COVID 19 virus??
• Student Enrollment Trends (next few slides)

• State and Federal Mandates

Inflation and allowable levy growth factor to calculate the 
tax levy:

• 1.0181%: 2020-21 decreased previous yr 1.02

•  2019-2020 Tax Cap 1.95%

•  Our Maximum Tax Cap for 2020-21 1.57%
•   Tax Cap for 2020-21 will be 1.50%  

2020-2021 Allocation of Resources
Budget Development Factors



Five Year Onondaga CSD Trends & Projections 

Onondaga Central Enrollment 







Enrollment as of February 2020 

Onondaga CSD PreK-12 



Onondaga Central Enrollment





• Retirement System Rates have decreased slightly for 2019-20. 

• TRS:  Rate 9.53% (a slight decrease from 19-20 rate of 10%)

• ERS:  Rate 14.6% (equal to 19-20 of 14.6)

• Energy Services:

– Natural Gas and Electricity are projected to increase.

•  Tentatively budgeting 10% increase 

•Health Insurance Projected to increase 8%.
•Workers Compensation has decreased from 12.6% to 12.2%. 

•Liability Insurance increase tentatively will be 4.2% 

• BOCES costs are anticipated to increase between 4% and 10% depending on 
the service. 

2020-2021 Allocation of Resources (continued)
Budget Development Factors



Governors Proposal for OCS
2020-2021 Proposed Increase in Aid of $363,370 or 3.44%. 
2020-2021 Actual Increase in Aid of $288,624 or 2.73% (as of 4/1/20)

Historical Comparison: 
2015-16: $442,614 or 4.65%
2016-17: $694,351 or 7.65%
2017-18: $93,041 or 1.8%
2018-19: $74,717 or 1.4%
2019-20: $699,570 or 7.08%







Transportation Cash or Bond:
• School Bus Replacements not exceed estimated total-

• 2- 72 passenger buses at an approximate cost of 
$134,581w/drop down tire chains 

• 1- 30 passenger bus at an approximate cost of 
$59,603.94

Estimates Total $328,766.38
Personnel Software Upgrade $30,000
Maintenance:

• Additional Parking Lot Paving $50,000
• Additional Ventrac Parts  $32,400
• Capital Outlay Project $100,000

Estimated Total $182,400

District Requests for 2020-2021 Budget
Transportation and Maintenance



• 21 Jr./Sr. Lab Room 141 /$600ea $12,600

• 133 Chromebooks/$300ea $39,900
• 38 Jr. & Sr. HS 
• 23 Wheeler ES (12 to replace tablets)
• 71 Rockwell ES (36 to replace tablets)

• 16 Smart Boards/$3000ea   $48,000
• 5 Jr. & Sr. HS
• 3 Wheeler ES
• 3 Rockwell ES 

Total $100,500

District Requests 2020-2021 Budget  
Annual Technology Lease/Purchase Replacement 

Plan 



Additional Request
• Camera System Upgrades and Additions 

• (Safe Schools Grant/Funds of $35,000)
– Jr. & Sr. HS: 2 additional, 3-5 replacement
– Wheeler ES: 3 replacements
– Rockwell ES: 2 additional
– HD Cameras are in Capital Project 

• Hire Full time Computer Tech ($38,000-40,000) w/out benefits
– Replace .5 Lan Tech ($60,955 ($38,545 unaided)) through 

BOCES
• Technology Integration Specialist 2 days/week

– Current $24,000 Estimate $50,000 
• Addition to Annual Lease for Chromebooks/Computers

to increase ratio device/students $100,000

District Requests 2020-2021 Budget 
Annual Technology Lease/Purchase Replacement Plan 

continued



2020-2021 Estimated Budget (Middle Column) Currently includes: 
- Percentage increases for salary and benefits for staff
- New Lunch Monitor for Wheeler
- Projected programing increases 
- Revenue reflects updated State Aid Projections

What is included to date:  

Budget to Budget
2019-2020 Budget 2020-2021 Estimated 

Budget 
2020-2021 Estimated 
Budget 
w/ Requests

Total Budget $22,077,150 $22,810,097 $23,562,497

Budget Percent 
Increase

4.1% 3.4% 6.8%

Total Revenue $22,077,150 
(includes $1,113,140 in 
fund balance and reserves)

$22,406,585
(includes $1,113,140 in 
fund balance and reserves)

$22,400,010
(includes $1,113,140 in 
fund balance and reserves)

Budget Shortfall $0 $403,512 $1,155,912







 

History Reserve Usage For Budget

2018-2019 2019-2020 2020-2021

ERS $340,000 $340,000 $340,000

EBLAR $150,000 $140,000 $140,000

Unemployment $50,000 $50,000 $50,000

TRS NA NA

Unassigned 
Fund Balance

$652,119 $637,455 $637,455



Next Steps..

Finalize….
• Staffing & enrollment trends
• District equipment needs
• BOCES Service Requests
• Revenue State Aid, NYS Budget 
• 2020-21 Tax Levy
• Amount of Reserves and Appropriated Fund 

Balance to balance the projected budget  



Important Dates 
February 11 Board Meeting
February 25 Board Meeting
March 1 Tax Cap Calculation due to OSC
March 10 Board Meeting
March 24 Board Meeting
April 14 Board Meeting
April 20 Board Adopts BOCES Budget
May 12 Board Meeting
May 26?? Board Meeting
TBD Superintendent presents proposed budget
TBD Board Adopts Budget
TBD Budget Hearing
TBD Budget Vote 


